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Need established

Determine specific 
requirements 

Send spec 
package and 

request quotes 
from suppliers

Quotes

Select supplier

Place order

Mechanisms vary by user; 
PO format?

May be informally 
requested through E-mail 

or phone

Evaluate quotes 

May be informally 
provided through E-

mail or phone

Supplier

Order 
received? Contact supplier

Order 
acceptable? No

No

Yes

Yes

Mechanisms 
vary by user

Acceptance criteria vary 
by user

Link to Supplier 
PaymentNote in  user’s files

Records

Requestor
Specification 

package

Requestor

Price
Delivery

Quality requirements – What?

Requestor
Final authorization 

authority?

Requestor

Supplier performance 
available and combined 

with other users?

Records 

Measurement metrics?

Measure

Link to Supplier 
Selection process

Time limit? Quote 
format?

Contents? Format? 

Requestor

Currently a Decentralized 
function

Requestor

Requestor

Requestor

Format, content and 
location vary; retention 

time?

Requestor

How many?

On time?

Link to Nonconforming 
Material process

Records 

Various services 
and products

Non value-added 
activities and wait times?

 


