Procedures,
Work
Instructions,
Forms

PO

~~
Access Shortage Database
~

Supplier shipment
NEW or

REPLACEMENT

MATERIAL

Packing List

)
|

Paperwork

_ pganual Operation

Copyright 2010 Quality Edge Management Consulting

Receiving Process
Current State

Manual Entry
Receiving Screen

Receiving
Report
Packing List

Print and file1 hard copy No

Move parts to
RTV shelves

NON-INVENTORY PARTS

Deliver items to
Requestor

Receiving

Receiving
Report

Receiving
Report

j

INVENTORY PARTS ~ Paperwork Manual Operation

Move parts IAW PO,

Receiving
Report
Packing List

Packing List copy



